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COURSE OBJECTIVE

This course provides an overview of funding and resource allocation (financial, human and
capital) across the key components of health care systems in Canada and selected other countries
and recent proposals for reform. Students will learn how economic arrangements and policies
affect the delivery of health promotion, prevention, and treatment services, including primary
care, hospitals, community and long-term care and pharmaceutical policy. Students will have the
opportunity to explore the application of theory to current issues facing healthcare decision-
makers. Students will further develop their presentation and writing skills and their ability to
receive and offer constructive peer critique. The course will help prepare students for
management and policy roles in government, health regions, and health care organizations in
Canada and other countries.

INSTRUCTOR AND CONTACT INFORMATION

TA
Mike Heenan TBD
Instructor
heenanmi@mcmaster.ca
Class Location: ONLINE

Course Website: http://avenue.mcmaster.ca

COURSE ELEMENTS

Avenue:  Yes Leadership:  Yes IT skills:  Yes Global view:  Yes

Participation:  Yes Ethics:  Yes Numeracy: Yes Written skills:  Yes

Evidence-based:  Yes Innovation:  Yes Group work:  Yes Oral skills:  Yes
Experiential: ~ Yes  Guest speaker(s):  Yes Final Exam:  No

www.degroote.mcmaster.ca


http://avenue.mcmaster.ca/
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COURSE DESCRIPTION

C715/ Health Care Funding and Resource Allocation

This course will examine the allocation of resources for health care and health promotion in
Canada. Students with develop a clear understanding of the components of health systems in
Canada, and how the financial, human and capital resources used are financed (where the money
comes from), how resources are allocated across the system (funding) and the influence of health
professional remuneration (payment) on services organization and delivery. Canadian
approaches will be compared with those in selected other countries within a global context.
Issues of financial sustainability and efficiency in health care systems will be examined along
with proposals for system reform to improve quality and control cost increases in Canada and
elsewhere. Topics will include hospital funding, physician payment, pharmaceutical pricing,
alternate financing approaches, and the role of provincial and regional structures in allocating
funding for long-term care, rehabilitation, and community health programs.

LEARNING OUTCOMES

Upon completion of this course, students will be able to complete the following key tasks:

> ldentify the ways in which resources are allocated to each of the key components of health
systems, ranging from health promotion/prevention through treatment and aftercare services;

» Demonstrate an understanding of the role of governance, funding and financing arrangements
on how resources are allocated across components of Canadian health systems with
implications for efficiency and equity;

» Conduct comparative analysis of health system governance, funding and financing
arrangements across jurisdictions;

> Identify key current reform (proposals or underway) of health care funding and resource
allocation across Canada and in selected other countries;

> Assess proposed reforms (proposals or underway) for their feasibility in the Canadian context
at the national, provincial/territorial and health region levels to understand barriers and
opportunities to implementation;

» Gain skills in small group work, peer review and different presentation modalities.

REQUIRED COURSE MATERIALS AND READINGS

Avenue registration for course content, readings and case materials

o http://avenue.mcmaster.ca $ FREE

Marchildon, G. (2013) Health Systems in Transition: Canada, Health system $ FREE
review. European Observatory on Health Systems and Policies available at
http://www.euro.who.int/ _data/assets/pdf file/0011/181955/e96759.pdf



http://avenue.mcmaster.ca/
http://www.euro.who.int/__data/assets/pdf_file/0011/181955/e96759.pdf
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Mossialos, E., Dixon A., Figueras, J. & Kutzin J. (2002) Funding health care:
options for Europe. European Observatory on Health Care Systems Series

. $ FREE
available at
http://www.euro.who.int/ _data/assets/pdf file/0003/98310/E74485.pdf
OPTIONAL COURSE MATERIALS AND READINGS
Culyer, T. (2012) The Humble Economist, York Publishing Services Ltd: UK $ FREE

EVALUATION

Learning in this course comes from lectures on selected concepts, from related readings, in-class
small group work including discussions and presentations and participation and from researching
your assignments, and presentations. All work will be evaluated on an individual basis except
where group work is expected. In these cases group members will share the same grade, unless

all group members agree to an adjustment.
Your final grade will be calculated as follows:

Components and Weights

Weekly Online Class participation 15%
Discussions (5 weeks of online dialogues — 3 Groups) 0
Assignment #1 Media Analysis Summary 150
(individual) (3-4 pages) 0
Assignment #2 International Comparative Analysis 2504
(group of 3-4) (PowerPoint Presentation) 0
Assignment #3 Issue Solution - Mini Paper 450
(individual) (8-10 pages) 0
Total 100%



http://www.euro.who.int/__data/assets/pdf_file/0003/98310/E74485.pdf
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Grade Conversion

At the end of the course your overall percentage grade will be converted to your letter grade in
accordance with the following conversion scheme.

Grade (Points) * Percentages
A+ (12) 90-100
A (11) 85-89
A- (10) 80-84
B+ (9) 75-79
B (8) 70-74
B- (7) 60-69
F (0) 00-59

Communication and Feedback

Students that are uncomfortable in directly approaching an instructor regarding a course concern
may send a confidential and anonymous email to the respective Area Chair or Associate Dean:

http://www.degroote.mcmaster.ca/curr/emailchairs.aspx

Students who wish to correspond with instructors or TAs directly via email must send messages
that originate from their official McMaster University email account. This protects the
confidentiality and sensitivity of information as well as confirms the identity of the student. Emails
regarding course issues should NOT be sent to the Administrative Assistant.

Instructors are encouraged to conduct an informal course review with students by Week #4 to
allow time for modifications in curriculum delivery. Instructors should provide evaluation
feedback for at least 10% of the final grade to students prior to Week #8 in the term.

Response time to student communication

Students can expect to receive a response to emailed communication within two business days of
sending their message for messages sent before 3pm. This means that if an assignment is due by
class time on Wednesday, enquiries from students should be sent before 3pm on Friday-this means
it’s important to do a bit of planning ahead.


http://www.degroote.mcmaster.ca/curr/emailchairs.aspx
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ASSIGNMENTS

Assignment #1 — Individual Media Issue Analysis — 15%

Students will be responsible for building a maximum of 4 page summary on an issue in Health
Care Funding and Resource Allocation that you have identified at the federal, provincial, LHIN,
or health care organization level that pertains to one of the three main theme areas: Who Pays,
Who Gets, and Who Gets Paid? and is covered in the MEDIA over the past two years. (see table
below for an overview of topics). The aim is to get the student to identify an issue of importance
and summarize its perceived impact. It is not about offering a solution. Paper to be double-spaced
and APA referencing required. This assignment is worth 15% of your mark and is due on Sunday,
January 31t at 11:59 p.m.

For an example of a policy brief: http://www.jhsph.edu/research/centers-and-institutes/womens-
and-childrens-health-policy-center/de/policy brief/index.html

Who Pays? Who Gets? Who Gets Paid?

Individual | e Health system e Beneficiaries of the e Remuneration of
Vvs. insurer

arrangement health system — who is healthcare systems
VS. e Public or private? in or out? o Activity-based
government e Taxation or SHI? o Federal funding, QBP,
e Services: o Provincial/terri HBAM,

torial Bundled care

o Pharmaceuticals

physicians/servic
es

e Vulnerable populations

e Remuneration of

o Mental health

o Hospital-based e Private vs. publicly healthcare
services covered services professionals

o General e Insurance o Capitation
practitioners arrangements o FFS

o Specialist o Salary

e Incentivization of the
healthcare workforce
through HTA and VBID

Assignment #2 — International Comparative Presentation — 25%

Working in groups of three-four (depending on class size), students will select one topic in the
domain of health care funding, financing or payment and compare the approach adopted in a
Canadian jurisdiction with that used in another jurisdiction within Canada or another country to
determine if the Canadian jurisdiction could benefit from the other jurisdiction’s approach. Think
about which area your topic fits into: Who Pays, Who Gets, Who Gets Paid- and from which
perspective you are thinking about efficiency, equity and health system performance (from the



http://www.jhsph.edu/research/centers-and-institutes/womens-and-childrens-health-policy-center/de/policy_brief/index.html
http://www.jhsph.edu/research/centers-and-institutes/womens-and-childrens-health-policy-center/de/policy_brief/index.html
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payer, provider or population perspective). Topics are open and duplications are allowed. The
aim of the assignment is to build from assignment one (identification) to comparison.

Groups will prepare a presentation as if they were facilitating a class discussion that includes the
following:
e A summary of the topic in the area of health care funding and resource allocation and its
importance;
e Identification of the funding and resource allocation issue(s) in this topic area in the
selected Canadian jurisdiction;
e A statement of what the comparator jurisdiction is and why it was selected for the
analysis;
e An application of the concepts taught to date in class as appropriate to your analysis;
e A comparison of the approaches to funding and resource allocation in this topic area in
the two jurisdictions (equity, efficiency, resource allocation frameworks);
e An analysis of whether or not the approach used in the comparator jurisdiction would be
beneficial in the selected Canadian jurisdiction;
e Conclusions and recommendations.
e Generative Questions**
e Appendix: APA References

**Each group will conclude their presentation with at least two generative questions that would
engage the class as if we were online together in the classroom.

This assignment is worth 25% of your mark and is due on Sunday, March 7" at 11:59 p.m.
Note that members of each group will receive the same mark.

Assignment #3 — Individual Mini Paper — Issue Solution — 45%

The final course assignment consists of each student selecting a proposal for reform to any element
of health care funding and resource allocation in a jurisdiction in Canada or elsewhere, analysing
the proposed reform using course concepts and presenting it in the form of a 8-10 page paper.

The goal here is that we build from assignment 1 (issue identification) and assignment 2
(comparison) to assignment 3 (possible solutions)

The paper should conform to the following:
= submitted online (A2L Dropbox) in Microsoft Word format.
= 1-inch margins and 11-point font;
= Double-spaced; and,
= APA Reference Format.

The final briefing note is to be submitted by Saturday, April 10, at 11:59 p.m.
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Class Participation — Weekly Online Discussions — 15%

15% of the grade will be for class participation. Students may not move between online group
sections without the explicit approval of the instructor. Participation will NOT be graded by simply
counting each contribution a student makes. Students are expected to share ideas and experiences
related to the topics presented during onsite and online discussions. Students are expected to post
at least one main response to the weekly question(s) and to participate in the overall discussion by
commenting on other students’ responses (at least 1 times per week; i.e. a total of at least 2 posts
per week). Postings should be reflective, concise and respectful. Make sure you are adding value
and not simply repeating what others have already said (refer to the Online Discussion Grading
Scale posted in the content section of the Avenue site).

The course instructor(s) and teaching assistant(s) will limit their participation so as not to overly
influence the direction of the discussion. To further facilitate discussion, students in each course
section may be further divided into groups. If groups are formed, information about which group
students have been assigned to will be posted on the A2L site.

There is also a general discussion area on the A2L site where students may interact with each
other (instructors and teaching assistants will not be monitoring this area routinely so if you have
an important question please phone or email directly).

ACADEMIC DISHONESTY

It is the student’s responsibility to understand what constitutes academic dishonesty. Please refer
to the University Senate Academic Integrity Policy at the following URL.:

http://www.mcmaster.ca/policy/Students-AcademicStudies/Academiclnteqgrity.pdf

This policy describes the responsibilities, procedures, and guidelines for students and faculty
should a case of academic dishonesty arise. Academic dishonesty is defined as to knowingly act
or fail to act in a way that results or could result in unearned academic credit or advantage. Please
refer to the policy for a list of examples. The policy also provides faculty with procedures to
follow in cases of academic dishonesty as well as general guidelines for penalties. For further
information related to the policy, please refer to the Office of Academic Integrity at:

http://www.mcmaster.ca/academicinteqrity



http://www.mcmaster.ca/policy/Students-AcademicStudies/AcademicIntegrity.pdf
http://www.mcmaster.ca/academicintegrity
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MisseD ACADEMIC WORK

Missed Mid-Term Examinations / Tests / Class Participation

Where students miss a regularly scheduled mid-term or class participation for legitimate reasons
as determined by the MBA Academic Services Office, the weight for that test/participation will be
distributed across other evaluative components of the course at the discretion of the
instructor. Documentation explaining such an absence must be provided to the MBA Academic
Services Office within five (5) working days upon returning to school.

To document absences for health related reasons, please provide the Petition for Relief for MBA
Missed Term Work and the McMaster University Student Health Certificate which can be found
on the DeGroote website at http://mbastudent.degroote.mcmaster.ca/forms-and-
applications/. Please do not use the online McMaster Student Absence Form as this is for
Undergraduate students only. University policy states that a student may submit a maximum of
three (3) medical certificates per year after which the student must meet with the Director of the
program.

To document absences for reasons other than health related, please provide the Petition for Relief
for MBA Missed Term Work and documentation supporting the reason for the absence.

Students unable to write a mid-term at the posted exam time due to the following reasons: religious;
work-related (for part-time students only); representing university at an academic or varsity
athletic event; conflicts between two overlapping scheduled mid-term exams; or other extenuating
circumstances, have the option of applying for special exam arrangements. Such requests must be
made to the MBA Academic Services Office at least ten (10) working days before the scheduled
exam along with acceptable documentation. Instructors cannot themselves allow students to
unofficially write make-up exams/tests. Adjudication of the request must be handled by the MBA
Academic Services Office.

If a mid-term exam is missed without a valid reason, students will receive a grade of zero (0) for
that component.

Missed Final Examinations

A student who misses a final examination without good reason will receive a mark of 0 on the
examination.

All applications for deferred and special examination arrangements must be made to the MBA
Academic Services Office. Failure to meet the stated deadlines may result in the denial of these
arrangements. Deferred examination privileges, if granted, must be satisfied during the
examination period at the end of the following term. There will be one common sitting for all
deferred exams.

Failure to write an approved deferred examination at the pre-scheduled time will result in a failure



http://www.degroote.mcmaster.ca/MBA/documents/relief.pdf
http://www.degroote.mcmaster.ca/MBA/documents/relief.pdf
http://www.degroote.mcmaster.ca/MBA/documents/McMasterUniversityDraftRevisedMedicalForm_April2009.pdf
http://mbastudent.degroote.mcmaster.ca/forms-and-applications/
http://mbastudent.degroote.mcmaster.ca/forms-and-applications/
http://www.degroote.mcmaster.ca/MBA/documents/relief.pdf
http://www.degroote.mcmaster.ca/MBA/documents/relief.pdf
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for that examination, except in the case of exceptional circumstances where documentation has
been provided and approved. Upon approval, no credit will be given for the course, and the
notation N.C. (no credit) will be placed on the student’s transcript. Students receiving no credit
for a required course must repeat the course. Optional or elective courses for which no credit is
given may be repeated or replaced with another course of equal credit value.

Requests for a second deferral or rescheduling of a deferred examination will not be considered.

Any student who is unable to write a final examination because of illness is required to submit the
Application for Deferred MBA Final Examination and a statement from a doctor certifying illness
on the date of the examination. The Application for Deferred MBA Final Examination and the
McMaster University Student Health Certificate can be found on the DeGroote website at
http://mbastudent.degroote.mcmaster.ca/forms-and-applications/. Please do not use the online
McMaster Student Absence Form as this is for Undergraduate students only. Students who write
examinations while ill will not be given special consideration after the fact.

In such cases, the request for a deferred examination privilege must be made in writing to the MBA
Academic Services Office within five business days of the missed examination.

Special examination arrangements may be made for students unable to write at the posted exam
time due to compelling reasons (for example religious, or for part-time students only, work-related
reasons):

e Students who have religious obligations which make it impossible to write examinations
at the times posted are required to produce a letter from their religious leader stating that
they are unable to be present owing to a religious obligation.

e Part-time students who have business commitments which make it impossible to write
examinations at the times posted are required to produce a letter on company letterhead
from the student’s immediate supervisor stating that they are unable to be present owing to
a specific job commitment.

In such cases, applications must be made in writing to the MBA Academic Services Office at least
ten business days before the scheduled examination date and acceptable documentation must be
supplied.

If a student is representing the University at an academic or athletic event and is available at an
overlapping scheduled time of the test/examination, the student may write the test/examination at
an approved location with an approved invigilator, as determined by the MBA Academic Services
Office.

In such cases, the request for a deferred examination privilege must be made in writing to the MBA
Academic Services Office within ten business days of the end of the examination period.

Note: A fee of $50 will be charged for a deferred exam written on campus and a fee of $100 for
deferred exams written elsewhere. In cases where the student’s standing is in doubt, the Graduate


http://www.degroote.mcmaster.ca/curr/academ/mba/MBA_Deferred_Final_Exam_Form.pdf
http://www.degroote.mcmaster.ca/curr/academ/mba/MBA_Deferred_Final_Exam_Form.pdf
http://registrar.mcmaster.ca/forms/medical.htm
http://mbastudent.degroote.mcmaster.ca/forms-and-applications/
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Admissions and Study Committee may require that the student with one or more deferred
examination privileges refrain from re-registering until the examination(s) have been cleared.

STUDENT ACCESSIBILITY SERVICES

Student Accessibility Services (SAS) offers various support services for students with disabilities.
Students are required to inform SAS of accommodation needs for course work at the outset of
term. Students must forward a copy of such SAS accommodation to the instructor normally, within
the first three (3) weeks of classes by setting up an appointment with the instructor. If a student
with a disability chooses NOT to take advantage of an SAS accommodation and chooses to sit for
a regular exam, a petition for relief may not be filed after the examination is complete. The SAS
website is:

http://sas.mcmaster.ca

POTENTIAL MODIFICATIONS TO THE COURSE

The instructor and university reserve the right to modify elements of the course during the term.
The university may change the dates and deadlines for any or all courses in extreme circumstances.
If either type of modification becomes necessary, reasonable notice and communication with the
students will be given with explanation and the opportunity to comment on changes. It is the
responsibility of the student to check their McMaster email and course websites weekly during the
term and to note any changes.

RESEARCH USING HUMAN SUBJECTS

ONLY IF APPLICABLE

Research involving human participants is premised on a fundamental moral commitment to
advancing human welfare, knowledge and understanding. As a research intensive institution,
McMaster University shares this commitment in its promotion of responsible research. The
fundamental imperative of research involving human participation is respect for human dignity
and well-being. To this end, the University endorses the ethical principles cited in the Tri-Council
Policy Statement: Ethical Conduct for Research Involving Humans:

http://www.pre.ethics.gc.ca

McMaster University has mandated its Research Ethics Boards to ensure that all research
investigations involving human participants are in compliance with the Tri-Council Policy
Statement. The University is committed, through its Research Ethics Boards, to assisting the
research community in identifying and addressing ethical issues inherent in research, recognizing
that all members of the University share a commitment to maintaining the highest possible
standards in research involving humans.




If you are conducting original research, it is vital that you behave in an ethical manner. For
example, everyone you speak to must be made aware of your reasons for eliciting their responses
and consent to providing information. Furthermore, you must ensure everyone understands that
participation is entirely voluntary. Please refer to the following website for more information
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about McMaster University’s research ethics guidelines:

Organizations that you are working with are likely to prefer that some information be treated as
confidential. Ensure that you clarify the status of all information that you receive from your client.
You MUST respect this request and cannot present this information in class or communicate it in
any form, nor can you discuss it outside your group. Furthermore, you must continue to respect

http://www.mcmaster.ca/ors/ethics

this confidentiality even after the course is over.

Week | Date Topic Deliverable

1 Jan4 - 10 Canada’s Financing Structure ONLINE Discussion
2 Jan 11 -17 Sustainability Challenges Zoom Class

3 Jan. 18 — 24 Financing and Insurance ONLINE Discussion
4 Jan. 25 - 31 Assignment 1 Due Jan 31

5 Feb.1-7 The United States ONLINE Discussion
6 Feb.8-14 Hospitals Zoom Class

7 Feb.15-21 Reading Week

8 Feb. 22 - 28 Primary Care and Physicians Zoom Class

9 Mar.1-7 Assignment 2 Due March 7

10 Mar. 8 — 14 Pharmaceuticals ONLINE Discussion
11 Mar.15-21 | Health Human Resources Zoom Class
12 Mar. 22 — 28 | Private Choice and Delivery Options ONLINE Discussion
13 Mar. 29 - Apr. 4 Final Study Assignment Period

14 April 5-10 Assignment 3 Due April 10




