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Course Objective

The purpose of this course is to help MBA students develop leadership skills and practice hands on leadership and mentorship. The course includes a series of self-awareness assessments for participants to better understand their strength and leadership qualities, find their authentic leadership style and assess their impact.  

Instructors and Contact Information
	
	Instructors:

Dr. Haniyeh Yousofpourfard

yousofh@mcmaster.ca
Course Website: http://avenue.mcmaster.ca



Course Elements

	Avenue:
	Yes
	Leadership:
	Yes
	IT skills:
	No
	Global view:
	Yes

	Participation:
	Yes
	Ethics:
	Yes
	Numeracy:
	No
	Written skills:
	Yes

	Evidence-based:
	Yes
	Innovation:
	Yes
	Group work:
	Yes
	Oral skills:
	Yes

	Experiential:
	Yes
	Guest speaker(s):
	Yes
	Final Exam:
	No
	
	


Course Description
This course is a combination of theories, models and concepts of leadership with real practical opportunity to apply them.

The course has three phases touching on all three critical components of learning KSA for highly transferable skills:

Knowledge Intake: During the lecture, students will learn about leadership theories and models, leading with EQ and authenticity and application of different assessment tools. During this phase students will learn about different type of leadership, learn about how to assess different situations and different approaches to leadership. 
Developing Skills: As part of the leadership journey, students will develop leadership skills to have better presence, overcome conflict, influence others and drive change. Students will have an opportunity to apply these skills and practice them during the class. Furthermore, students will be working on a personal case to identify their maximum impact point and follow through a self-development plan. 
Reflect and Building the Right Attitude: As part of leadership development students will learn how to difficult situations, engage in difficult conversation and build the right attitude for impactful leadership. Furthermore during the course students will receive feedback from their peers and the instructors about the impact as a leader to build on their own self-assessment helping them find their own style of leadership.  
The course is a balance of theory and practice providing participants with the leadership theories and frameworks, creating a platform to practice leadership and develop skills, and receive feedback to better reflect and grow. 
Learning Outcomes
By the end of this course, students will:
· Have a better understanding of leadership theories and frameworks

· Gain awareness of their authentic self to define own leadership style based on personal strength

· Have a better understanding of conflict resolution and managing difficult conversations 
· Experience hands on leadership in a safe environment and learn best practices for their career

Required Course Materials and Readings
Mandatory:
Courseware: https://hbsp.harvard.edu/import/627498
Purchase of self assessment tools as assigned 
A book of student’s choice for their Team Assignment:

Examples:

Discover your True North – Bill George 

Primal Leadership: Unleashing the power of emotional Intelligence – Daniel Goleman, Richard Boyatzis, Annie McKee 

Articles given by the instructor. 
Evaluation

Students’ grades will be calculated as follows:

Components and Weights

	Course Contribution
	   In-Class participation and preparation
	20%

	Individual Assignment
	   Personal Maximum Impact Point    
	40%

	Simulation  
	
	20%

	Group Presentations
	
	20%

	Total
	
	100%


Conversion

At the end of the course your overall percentage grade will be converted to your letter grade in accordance with the following conversion scheme.

   Letter Grade
            Percent

POINTS 


A+


90 - 100

  12




A


85 - 89
   
  11


A-


80 - 84
   
  10


B+


75 - 79

   9


B


70 - 74

   8




B-


60 – 69

   7

F


00 - 59

   0
Communication and Feedback

Students that are uncomfortable in directly approaching an instructor regarding a course concern may send a confidential and anonymous email to the respective Area Chair or Associate Dean:

http://mbastudent.degroote.mcmaster.ca/contact/anonymous/
Students who wish to correspond with instructors or TAs directly via email must send messages that originate from their official McMaster University email account.  This protects the confidentiality and sensitivity of information as well as confirms the identity of the student.  Emails regarding course issues should NOT be sent to the Administrative Assistant.
Instructors are encouraged to conduct an informal course review with students by Week #4 to allow time for modifications in curriculum delivery.  Instructors should provide evaluation feedback for at least 10% of the final grade to students prior to Week #8 in the term.
Assignment Details
Course Contribution (20%): 
Class attendance and participation (10%):

Students are expected to attend all classes and participate in all class discussions, Instructor will be cold calling the students based on the cases to be read for each session and students are expected to be ready to participate.
Peer Learning (10%):

The students have to participate in peer learning sessions working with their “trusted group” to share their experiences and challenges with their personal developmental plan and identifying their maximum impact point. Students must attend the sessions and actively participate. Peer evaluation will be used to grade this component. 
Individual Assignment (40%)

The purpose of this assignment is to self explore and better understand where each participant maximum impact lies. For such there are three areas of Want, Can and Need will be assessed and analyzed. 
The assignment has three phases:

1- Self-Assessment and Analysis

2- Finding the Maximum Impact Point
3- Formal feedback for team member self development 

4- Self appraisal paper
Self-Assessment and Analysis (10%)

The first part of the assignment includes personal assessment that will be shared on the second day of class have to be completed by the third class for in class discussion and analysis. 

The assessments include:

· Value Strength

· Conflict Resolution

· Decision Making 
· Strength Finder or Emotional Intelligence 
Based on the assessments each person has to develop a one page persona that will be shared with their “trusted group” and instructor.
Finding the Maximum Impact Point (10%)
Each participant is expected to further explore their Can and Want and based on what they believe is needed in the society, their job or environment think about where would they like to have an impact. Based on the self-exploration and area of interest, the participants have to further research to identify the need in their area of interest. Each participants has to clearly identify what type of impact they want to have, who will most benefit from this, why is this important, why is this important to them and narrative their story of the impact they want to leave. 
Each person has to prepare a presentation about their maximum impact point and share it with within their “Trusted group’ for feedback. By the end of this stage each participant has to walk away with a clear vision for their impact. The final powerpoint presentation will be submitted for grading. 
Feedback to peers  (5%)
Each team members has to provide feedback to their team members, .They have to capture three things they admire in each team members and three opportunities of growth for each team members of their “trusted group”. 
The feedback will be given to each person in writing and submitted for grading. The grading will be based on how insightful the comments are and how much it will help the receiver’s self development. 
Self-Appraisal Paper (15%)
During the course, each student is expected to maintain a journal of diary entries describing his/her leadership experiences and reflecting on learning experiences as a leader and member of a “trusted group”.  The self-appraisal paper has three main components that should be fully integrated: 

Theories of leadership and how they were applied in their experience during this course, each student personal observation and how they performed as a leader for their maximum impact and mentor to others during the term and finally their analysis of how they performed and how much alignment they had with their original self-perception and vision. Each student has to describe each situation, their expectations, perceptions, impressions, or significant insights gained from participation in or reflection on the situation. In reflecting upon and analyzing their experiences and learning, relying on personal and team strength and opportunity of growth, students have to record key lessons from their experience during this course and recommendations for improvement in their leadership development.
This paper will be treated with full confidentiality and will not be shared with others. For such it is expected for students to be thorough and detailed in their analysis.  

Requirements: Each paper should be no more than 10 and no less than 8 pages. The paper must be double spaced, using a 12-point font, and with 1 inch margins. 

Group Presentations (20%)

Each team will be select a recent topic of leadership and identify a book on leadership to be used as a guidance on the topic. Based on the book, external research and personal experience, each team has to design a 30 min session to facilitate the class. During this 30 min, the facilitators can use power point, hands on exercises, cases, role playing discussion and other tools to demonstrate their topic with the goal for the rest of the class to walk away with new skills to be a better leader. The facilitators must clearly identify the goal of the session, the leadership KSA that participants are expected to learn and the importance of the topic.

The facilitators will be evaluated on:
1- Their presentation skills, professionalism and ability to lead the class
2- Ability to engage the class with relevant activities 
3- Understanding of the topic and demonstration of research beyond the assigned book

4- Ability to apply the topic to leadership behaviour and skills helpful to lead better 
5- Participants evaluation of acquiring the desired leadership KSA
Simulation (20%)

As part of the class, students will be participating in a change management simulation. The final result of the simulation will count as 10% of the grade. After the simulations, students will share their experience with their “trusted group” and have to submit a 3 page report (1.5 space) as a guideline for the leader in the simulation to succeed in the future should the face a similar situation. The guidelines include potential challenges they may face and recommendation on how to overcome them. 
Academic Dishonesty

It is the student’s responsibility to understand what constitutes academic dishonesty.  Please refer to the University Senate Academic Integrity Policy at the following URL:

http://www.mcmaster.ca/univsec/policy/AcademicIntegrity.pdf 
This policy describes the responsibilities, procedures, and guidelines for students and faculty should a case of academic dishonesty arise.  Academic dishonesty is defined as to knowingly act or fail to act in a way that results or could result in unearned academic credit or advantage.  Please refer to the policy for a list of examples.  The policy also provides faculty with procedures to follow in cases of academic dishonesty as well as general guidelines for penalties.  For further information related to the policy, please refer to the Office of Academic Integrity at:

http://www.mcmaster.ca/academicintegrity 
“McMaster University values integrity, inclusiveness and teamwork, and strives to support the personal and collective growth of the McMaster Student Community.  As a McMaster student you are a member of a community that values taking responsibility for oneself and towards your fellow community members, creating an environment conducive to the intellectual and personal growth of all who study, work, and live within the McMaster Community - both in-person and online. These expectations are embodied in our Code of Student Rights & Responsibilities (‘the Code,’ https://secretariat.mcmaster.ca/app/uploads/Code-of-Student-Rights-and-Responsibilities.pdf).
 
The Code remains in effect in a virtual learning environment.  It applies to any interactions that adversely affect, disrupt, or interfere with reasonable participation in University activities.
 
Given that most virtual University functions at this time rely heavily on online platforms (e.g. use of WebEx or Zoom for delivery), disruptions will continue to be addressed and could result in outcomes that restrict a student's access to these platforms. It is essential that students be mindful of their Rights and Responsibilities in their interactions online.
 
Some helpful information can be found here: https://sscm.mcmaster.ca/  “
Missed Academic Work
Missed Class Participation

 

Where students miss regularly scheduled class participation for legitimate reasons as determined by the MBA Academic Services Office, the weight for that participation will be distributed across other evaluative components of the course at the discretion of the instructor.  Documentation explaining such an absence must be provided to the MBA Academic Services Office within five (5) working days upon returning to school.  

 

To document absences for health related reasons, please provide the Petition for Relief for MBA Missed Term Work and the McMaster University Student Health Certificate which can be found on the DeGroote website at http://mbastudent.degroote.mcmaster.ca/forms-and-applications/.   Please do not use the online McMaster Student Absence Form as this is for Undergraduate students only.  University policy states that a student may submit a maximum of three (3) medical certificates per year after which the student must meet with the Director of the program.  

To document absences for reasons other than health related, please provide the Petition for Relief for MBA Missed Term Work and documentation supporting the reason for the absence.

 
Student Accessibility Services

Student Accessibility Services (SAS) offers various support services for students with disabilities.  Students are required to inform SAS of accommodation needs for examinations on or before the last date for withdrawal from a course without failure (please refer to official university session dates).  Students must forward a copy of such SAS accommodation to the instructor immediately upon receipt.  If a student with a disability chooses NOT to take advantage of an SAS accommodation and chooses to sit for a regular exam, a petition for relief may not be filed after the examination is complete.  The SAS website is:

http://sas.mcmaster.ca 

Potential Modifications to the Course 

The instructor and university reserve the right to modify elements of the course during the term.  The university may change the dates and deadlines for any or all courses in extreme circumstances.  If either type of modification becomes necessary, reasonable notice and communication with the students will be given with explanation and the opportunity to comment on changes.  It is the responsibility of the student to check their McMaster email and course websites weekly during the term and to note any changes.
 Course Schedule

	Date/Topic
	In Class
	After Class – To Do
	Due Today

	Week 1
June 3

	Review of course outline, 

Introduction to Leadership 
	Form “trusted group”
	

	Week 2
June 10
	Teams and Building Trust 
· Path of Life
· Team Identity 

· Roles of Engagement

· Planning
	Complete the Self Assessments
Read article  
	Selected book for group presentations

	Week 3 

June 17
	Exploring Self and Authenticity
Article: Why should anyone be led by you


	Read Case
	Self-Assessment Results

	Week 4

June 24
	Coaching and having difficult conversations 

Case: Coach McKeever

Trusted Group Coaching #1  
	Read Case
Prepare one pager self assessment reflection 
	One Page self assessment and analysis 



	Week 5

July 1


	No Class
	Complete the Change Simulation 
	

	Week 6

Jul 8


	Group 1 and 2 presentation 

Leading Change

Article: What Leaders really do
	Trusted Group Meeting
	Due on Mon Jul 13 Chang Simulation Reflection 

	Week 7
Jul 15
	Group 3 and 4 presentation 

Negotiation and Conflict Resolution  

	
	

	Week 8

Jul 22
	Group 5 and 6 Presentation Decision Making and Ethics

Case: The politically Correct Choice OR Covid-19
	
	Maximum Impact presentation due

	Week 9

Jul 29


	Group 7 and 8 presentations 

Leading with Emotional Intelligence 
	Trust Group Meeting
	Feedback card for trusted team members 

	Week 10

Aug 5


	Bringing it together. 
Your path to leadership 
	Complete Self Reflection
	Self Reflection Due on Aug 9th 
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